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Introduction

We are committed to providing a caring, friendly and safe environment for all of our pupils where they can learn in a happy and secure atmosphere.   Bullying of any kind is unacceptable. If bullying does occur, all pupils should be able to tell someone and know that incidents will be dealt with promptly and effectively.  ANYONE who knows that bullying is happening is expected to tell the staff as soon as possible as it is difficult to deal with incidents that are not reported at a later date. 
It is important to also be aware that staff can also be bullied, either by pupils, parents or even other staff, and procedures need to be in place to deal with such occurrences.
Development of this policy

This policy was formulated in consultation with the whole school community and everyone was given the opportunity to participate in its development.

Pupils were able to communicate their opinions through class discussions in PSHE lessons and whole school assemblies, and by talking to pupils on the School Council. Parents were invited to a meeting and given the chance to discuss the issues involved and express their views and concerns. Staff reviewed the proposed policy at staff meetings before it was presented to the Governors for further discussion and approval.

Roles and Responsibilities

The Head Teacher has overall responsibility for the policy and its implementation, with the support of the PSHE Co-ordinator (Mrs Williamson) and the nominated Governor (Mrs Siddall) with responsibility for behaviour in school.

Definition of bullying

Bullying, including homophobic bullying, is a particular form of unacceptable behaviour which can be extremely harmful to individuals and to the ethos of the school.
Bullying is defined as action taken by one or more child with the deliberate intention of hurting another child.  We consider bullying to be:

· Deliberately hurtful;

· Repeated on more than one occasion;

· Difficult for the target to defend themselves against.

Bullying can take many forms, and may relate to race, religion and culture, special educational needs and disabilities, sexist and sexual bullying, and the use of cyber technology such as texts, email and all forms of social media. However, the main forms of bullying are:

· Physical (e.g. hitting, kicking, pushing, taking belongings, damaging/hiding personal property).

· Emotional (e.g. name calling, mocking,  insulting, hurtful remarks, offensive comments, gossiping, inappropriate texts or internet messaging, including offensive or degrading images by mobile phone or email, spreading rumours )

· Neglect (e.g. blanking, ignoring, excluding from groups)
· Sexual (e.g. unwanted physical contact or sexual display or gesture, sexual innuendo or imagery, including that created by text or email.)
Bullying is not a single, stand alone incident or act of violent/aggressive behaviour.

Why is it important to respond to bullying?

Bullying hurts. No one deserves to be a target of bullying, everyone has the right to be treated with respect.  Bullying can have an effect on the target long after it has stopped. Pupils who are bullying need to learn different ways of behaving, as the action demeans not only the bullied but also the bully.  We have a responsibility to respond promptly and effectively to acts of bullying.

Aims of the policy

· To minimise bullying

· To deal quickly and effectively with bullying that does occur

Objectives of this policy

· All governors, teaching and support staff, pupils and parents should have an understanding of what bullying is.

· All governors and staff should know what the school policy is and follow it when bullying is reported.

· All pupils and parents should know what the school policy is, and what they should do if bullying arises.

· All pupils, parents and staff should be supported appropriately when bullying is reported.

· All within the school community understand that bullying will not be tolerated.

The role of staff

· Never ignore suspected bullying

· Do not make premature assumptions

· Listen carefully to all accounts – several pupils all saying the same thing does not mean that they are necessarily telling the truth.

· Adopt a problem solving approach that moves pupils on from justifying themselves.

· Follow up repeatedly; check that the bullying has not resumed.

The role of the governors

· The governing body will support the headteacher in all attempts to eliminate bullying from our school.  This policy statement makes it clear that the governing body will not allow bullying to take place in our school, and that any incidents of bullying that do occur are taken very seriously and dealt with appropriately.

What pupils should do
· Try to keep calm and look as confident as you can.

· Be firm and clear and tell them to stop
· Get away from the situation as quickly as possible
· Tell someone:  a friend, a teacher, a dinner lady, your mum and dad.
· Keep telling until something is done about it.
What pupils should do if they witness bullying
· Tell someone: a friend, a teacher, a dinner lady, your mum and dad.
· If possible, help the victim get away from the bully.
Everyone has a responsibility to make sure that bullying does not happen in this school.  If you see or hear of someone being bullied, you should tell someone about it, until something is done.

When you tell someone about bullying, make sure you tell the truth calmly and clearly. Never make things up or leave things out.

Procedures For Parents

In all incidents

Never ignore what is happening. Do not make premature assumptions.  It is easy to focus too much on the punishment of others if your child is being bullied, or to become too defensive if your child is bullying. Usually targets of bulling just want it to stop. Therefore work with the school to adopt a problem solving approach which gets bullying to stop and proper relationships to be restored.

If your child is being bullied

· If your child tells you they are being bullied, listen carefully to what they say.
· Make a note of what your child says, with as much detail as possible. (Tip: don’t ask leading questions – your child might say what they think you want to hear.)
· Reassure your child that they were right to tell. Praise them for their bravery. Build their self-image as much as possible. Make sure they are not blaming themselves.
· Explain that any more incidents should be reported to their class teacher immediately.
· Make an appointment to see your child’s teacher.

· Explain to the teacher the problems your child is experiencing.
When talking to the teacher:
· Try to stay calm. Your child’s teacher may have no idea that your child is being bullied or may have heard conflicting accounts of an incident.

· Be as specific as possible about what your child says has happened. (dates, places and names)

· Make a note of what action the school intends to take.

· Ask if there is anything you can do to help your child or the school.

· Stay in touch – let the teacher know if things improve, stay the same or deteriorate.

If you think your concerns are not being addressed

· Talk to the headteacher

· If still not satisfied contact the chair of the governing body (If you do not know who that is ask at the school office)

If your child is bullying others
· They may not realise what they are doing, or the effect it is having

· They may be copying other people e.g. older brothers, sisters or friends.

· They may be having difficulties they find it hard to deal with.

· Talk to your child;explain that bullying is unacceptable and makes others unhappy.
· Make an appointment to discuss with your child’s teacher what needs to be done to resolve the situation.

· Keep checking that the bullying is not recurring.

· Give your child plenty of encouragement when they are co-operative or kind to others.

Procedure For Teachers

In all incidents:

Never ignore what is happening. Do not make premature assumptions.

When talking to children

· Try to establish the facts as agreed by all.

· Let each child speak in turn without interruption from others.

· Remember that bullied children may be afraid to say too much.

· Record what has happened in the incident book: check for previous incidents.

· Make sure that the children know that you think bullying is completely unacceptable.
· Work towards the restoration of proper relationships.

· Praise honesty and bravery.

· Inform the parents, unless in your judgement the matter is very minor.

When talking to parents

· If a parent comes to report bullying, listen carefully to what is being said and make notes of the main details.

· Remember that the parent may be under emotional strain.

· Speak calmly.

· Let parents know that you will investigate and will get back to them. (If possible set a date and time)

· Let them know that you think bullying is completely unacceptable.

· Be supportive, but let the parents know that you have to investigate before knowing what action should be taken.

At the end of an investigation

· Apply sanctions as appropriate.

· Inform parents of your actions.

· Try to reconcile the pupils concerned.

· Monitor the situation closely for some weeks to prevent re-occurrence, then at less frequent intervals.

· Inform the headteacher of what has taken place.

Procedures For Teaching assistants and Lunch Time Supervisors

 In all incidents

Never ignore what is happening. Do not make premature assumptions.

When talking to children

· Listen carefully to what they say, try to establish the facts of what has happened.

· Relate any tales of bullying to the class teacher/s.

· Reassure the child that something will be done about it.

· Keep a close watch on the child until you can approach the teacher.

If you witness any bullying

· Intervene to prevent any further bullying.

· Separate the children concerned.

· Give support as necessary.

· Refer the matter to the class teacher/s as soon as possible.

· Continue to monitor the situation over the following days.

Procedures For Governors

· The governing body will monitor incidents of bullying and review the effectiveness of the policy regularly. The governors require the headteacher to keep accurate records of all incidents of bullying and report to them any incidents of repeated bullying. The governors also require the headteacher to report to them on the effectiveness of this policy

· The governing body will respond within ten days to any request from a parent to investigate incidents of bullying. In all cases the governing body will notify the headteacher and ask him/her to conduct an investigation into the case and to report back to a representative of the governing body.

Outcomes

1. Those who have been bullying will be asked to genuinely apologise. This may be verbal or in the form of a letter or card.

2. Other sanctions may be applied e.g. loss of playtime or particular facilities at playtime (e.g. football).
3. Incidents will be dealt with initially by the member of staff on duty or the class teacher but, in more serious cases, those involved in the bullying may be referred to a member of the Senior Leadership Team.

4. In very serious cases where the bullying persists, a fixed term or even permanent exclusion will be considered.

5. If possible, the pupils will be reconciled.

6. After the incident has been investigated and dealt with, the situation will be monitored to ensure repeated bullying does not take place.

7. A record will have been made in the Behaviour Incident Book.

Prevention

We will ensure that the anti-bullying message is well known in the school by:-

· Highlighting the policy at assemblies.

· Including aspects of behaviour and bullying within the PSHE&C curriculum.

· Discussing and writing a set of school or class rules.

· Playground buddying scheme and Gold Tops

· Family dining

· Writing stories or poems or drawing pictures about bullying.

· Reading stories about bullying.

· Discussing bullying and strategies for prevention during circle time.

· Making up role plays.

· Providing staff with sufficient training to deal with incidents of bullying.

· Keeping parents informed through the newsletter.

· Praising acceptable behaviour and responses.

· Use of lunchtime clubs and activities to give children responsibility and structured activities to occupy them.
Staff Training
The school will undertake to give all staff, including Lunchtime Supervisors, at least two hours of training a year on some aspect of anti-bullying work. 

Policy Links

Safeguarding

Behaviour

PSHE

Acceptable Use

Confidentiality
Appendix
Signs and symptoms

A child may indicate by signs or behaviour that s/he is being bullied. Adults should be aware of these possible signs and they should investigate if a child:

· Is frightened of walking to or from school

· Changes their usual routine

· Is unwilling to go to school

· Becomes withdrawn, anxious, or lacking in confidence

· Starts stammering

· Attempts suicide or threatens to run away

· Cries themselves to sleep eat night or has nightmares

· Feels ill in the morning

· Begins to do poorly in their schoolwork

· Comes home from school with clothes or books damaged

· Has possessions “go missing”

·  Asks for money or starts stealing

· Has dinner money or other money continually “lost”

· Has unexplained cuts or bruises

· Comes home hungry (money/lunch been stolen)

· Becomes aggressive, disruptive or unreasonable

· Is bullying other children or brothers and sisters

· Stops eating

· Is frightened to say what is wrong

· Gives improbable excuses for any of the above

These signs or behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated.

Policy Development and Review

This policy will be reviewed annually.

Date of next review: December 2013
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